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Executive Summary 

Deliverable 9.5 explains the process of SHAPES Open Calls up to the selection of tenderers. 

It starts with the outline and scheduling of the three Open Calls in the SHAPES project, 

before providing the report on the organisation, preparation, launch, evaluation of submitted 

proposals, the selection of successful applicants and finally the process of contracting them 

as third parties to the project. Since this report is being submitted after the signature of the 

contracts with selected Open Call projects, hence also the contracting of those projects has 

been also described, including roles and responsibilities of project partners in monitoring 

and support of those projects as well as the record of the official kick-off meeting. 

Since the 1st Open Call has been a steep learning curve for all involved in its organisation 

and execution, both at the side of the SHAPES project and from EC perspective, a number 

of hiccups and issues have been faced, which required mitigation actions. They have been 

mentioned throughout the text, providing also to the consortium valuable lessons for the 

subsequent launch of the next two Open Calls. 

The delivery of D9.5 has been delayed by two (2) months, subject to the accumulated delays 

in selecting and contracting of projects from the 1st Open Call, necessitating completion of 

the process of bringing in third parties from successful applications before the deliverables 

could be completed. This process has finished in the course of October 2021 with the 

common kick-off meeting conducted subsequently in November 2021. 
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1 SHAPES Open Calls 

This section outlines provisional plan for launching three Open Calls by the SHAPES project, 

including their expected scope and schedule. 

1.1 Open Call 1 

Open call 1 was launched on M18 (April 2021) of the project with a submission deadline of 

M21 (July 2021), thus giving three full months for applicants to prepare and submit their 

applications. This has been agreed by the SHAPES Project Management Board (PMB) to 

be sufficient time considering the short length of the submission process (limited to 15 pages 

of the main proposal plus an annex without page limit covering similar information as 

Sections 4-5 of the model H2020 applications form). The timing of the 1st Open Call has 

been aligned with the delivery of the SHAPES specifications and concept architecture in 

M18 of the project, thus providing potential applicants with all relevant information for 

analysing and proposing concrete ways of integrating their proposed solutions into the 

integrated SHAPES architecture. This is especially important considering the short duration 

of such projects, expected to run for six to nine months, although other durations would be 

also considered if convincingly justified. 

The 1st Open Call focused on the provision of value-added solutions that will have been 

identified by the consortium as important complementary enablers for the SHAPES platform 

that are not available within the consortium, for example, new features required for running 

early trials by end users (example of multi-lingual Natural Language Processing capabilities) 

or medical standard-based procedures and technologies supporting evaluation and 

validation of inter-operability mechanisms designed and implemented in the SHAPES 

Platform. Especially the latter one, i.e. the interoperability of eHealth systems is of 

paramount importance for the SHAPES platform in delivering high quality healthcare and 

reducing healthcare costs. Therefore, the PMB has agreed that there would be added value 

in integrating commercial industry-standard technologies to complement similar capabilities 

already existent within the consortium. Some of the important use cases include 

coordinating the care of chronic patients by enabling the co-operation of many different 

eHealth systems such as Electronic Health Record Systems (EHRs), Personal Health 

Record Systems (PHRs) and wireless medical sensor devices; enabling secondary use of 

EHRs for clinical research; being able to share lifelong EHRs among different healthcare 

providers. Therefore enhancing the SHAPES solution with new means of validation of  

compliance with common health and social care standards, especially new and evolving 

developments of  standards and regulations linked with COVID-19 and possible future 

pandemics, would be specifically requested in such 1st Open Call, those including,: HL7-

FHIR-CDA for health care services1, Continua Alliance2 regarding Medical Device 

certifications with consideration for FIWARE3 API (FIWARE NGSI) curated framework of 

                                            
1 https://en.wikipedia.org/wiki/Health_Level_7#Clinical_Document_Architecture_(CDA)  
2 https://en.wikipedia.org/wiki/Continua_Health_Alliance  
3 https://www.fiware.org  

https://en.wikipedia.org/wiki/Health_Level_7#Clinical_Document_Architecture_(CDA)
https://en.wikipedia.org/wiki/Continua_Health_Alliance
https://www.fiware.org/
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open source platform components useful for building Smart Solutions faster, easier and 

cheaper. Although achieving eHealth interoperability is quite a challenge both because there 

are competing standards and clinical information itself is very complex, there have been a 

number of successful industry initiatives such as Integrating the Healthcare Enterprise (IHE) 

Profiles, epSOS initiative for sharing Electronic Health Records and ePrescriptions in 

Europe. Verification of SHAPES against such and similar industrial standards shall be 

considered as added benefit. 

1.2 Open Call 2 

The 2nd Open Call is expected to be launched on M27 of the project (January 2022) with a 

submission deadline by end of M30 (April 2022), one-month evaluation period and fast-track 

project launch within a month from end of evaluations. Similarly, to the 1st Open Call, projects 

will be expected to run for a period of six to nine months, with other durations also permitted 

if convincingly justified to be able to fit well to the SHAPES project timeline, especially with 

respect to integration and pilot trial periods.  

The call will focus on extending capabilities and functionalities of the SHAPES Platform with 

new classes of Digital Solutions (aimed at technology developers and service providers) e.g. 

covering alternative chronic diseases or services, new types of medical devices (aimed 

primarily at manufacturers) complementing those already considered and applicable to 

existing Pilot Themes, not excluding IoT Platforms built for e-Health applications such as 

EHR/PHR systems. The aim will be to support both types of contributions, thus enabling 

validation of Software Development Kit (SDK) and Application Programme Interface (API) 

mechanisms for adding new types of external components, beyond those that have been 

anticipated in the project, such as solutions and devices with applications in future 

pandemics. Second objective would be to extend the library of options embedded into 

SHAPES Platform at the end of the project and before going with project solution to market. 

1.3 Open Call 3 

The 3rd Open Call will provisionally launch on month M36 of the project (October 2022) with 

a submission deadline on month M39 (January 2023), one month evaluation period and 

projects expected to start within one month after the end of the review period. Similarly, to 

previous two Open Calls, projects funded in this one would be expected to conclude within 

six to nine months with longer periods permitted as long as not exceeding the termination 

date of the SHAPES project. 

This 3rd Open Call will directly target providers of e-Health solutions and will request 

evaluation of the SHAPES Platform in operational environments of Health Care 

organizations, adding new use cases and pilot sites to the SHAPES large-scale piloting 

campaign, whereby dealing with actual patients and able to evaluate and confirm benefit of 

using SHAPES Platform in their services. Considering the need of dealing with personal 

data of real persons, this Open Call will be launched in the last year of the SHAPES project, 

after the platform has been extensively evaluated and validated such that to ensure sufficient 

level of reliability and compliance with ethics specifications. Technical partners from WP4 
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will be involved in overseeing correct technical operation of the SHAPES platform, supported 

by experts from WP8 to ensure flawless operation from ethical perspective as well. Such 

pilot activities will allow user validation and acceptance of the new digital solutions and 

represent a true market opportunity for new entrants. 

2 Open Calls Health & Care Cluster 

Open call 
Info 

TOPICS ANSWERS 

  Challenge 

Extending technical 
capabilities of the core 
SHAPES platform 
through Open Call 1 

Extending the range of 
Digital Solutions offering 
through Open Call 2 

Promotion and 
early adoption of 
SHAPES platform 
in e-Health 
domain practices 
through Open Call 
3 

  Scope 

The 1st Open Call will 
focus on the provision 
of value-added 
solutions that will have 
been identified by the 
consortium as 
important 
complementary 
enablers for the SHAPES 
platform that are not 
available within the 
consortium, for 
example, new Language 
Processing capabilities) 
or medical standard-
based procedures and 
designed and 
implemented in the 
SHAPES Platform." 

Open Call 2 will focus on 
extending capabilities and 
functionalities of the 
SHAPES Platform with 
new classes of Digital 
Solutions (aimed at 
technology developers 
and service providers) e.g. 
covering alternative 
chronic diseases or 
services, new types of 
medical devices (aimed 
primarily at 
manufacturers) 
complementing those 
already considered and 
applicable to existing Pilot 
Themes, not excluding IoT 
Platforms built for e-
Health applications such 
as EHR/PHR systems. The 
aim will be to support 
both types of 
contributions, thus 
enabling validation of 
Software Development 
Kit (SDK) and Application 
Programme Interface 
(API) mechanisms for 
adding new types of 
external components, 
beyond those that have 
been anticipated in the 
project, such as solutions 

This 3rd Open Call 
will directly target 
providers of e-
Health solutions 
and will request 
evaluation of the 
SHAPES Platform 
in operational 
environments of 
Health Care 
organisations, 
adding new use 
cases and pilot 
sites to the 
SHAPES large-
scale piloting 
campaign, 
whereby dealing 
with actual 
patients and able 
to evaluate and 
confirm benefit of 
using SHAPES 
Platform in their 
services. 
Considering the 
need of dealing 
with personal 
data of real 
persons, this 
Open Call will be 
launched in the 
last year of the 
SHAPES project, 
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and devices with 
applications in future 
pandemics. Second 
objective would be to 
extend the library of 
options embedded into 
SHAPES Platform at the 
end of the project and 
before going with project 
solution to market." 

after the platform 
has been 
extensively 
evaluated and 
validated such 
that to ensure 
sufficient level of 
reliability and 
compliance with 
ethics 
specifications. 

  
Expected 

Impact 

Achieve complete set of 
functionalities required 
to support core Digital 
Solutions of the SHAPES 
project and enable 
execution of early Pilot 
Theme trials by WP6. 

Extension of Digital 
Solutions portfolio to 
cover most important 
domains, incl. COVID-19. 

Achieve early 
adoption of 
SHAPES platform 
in selected clinical 
environments 
with potential for 
long-term 
adoption and 
promotion to 
other medical 
establishments. 

Budget Call budget 
Funding per application cannot exceed €50.000, only one application per 
beneficiary. Up to 10 projects to be funded. 

 Project budget 
range 

1,000,000 over 3 calls 

Call 
announce

ment 

Where is the 
information on 
the call going 

to be 
published? 

SHAPES Website, SHAPES Social Media, F6S promotion channels. 

Evaluation 
criteria 

e.g. Excellence, 
Impact, 

Implementatio
n 

(1) Excellence (added-value for SHAPES), (2) Implementation 
(technological excellence, project management and implementation 
process), (3) Impact (dissemination and exploitation potential). The 1st 
and the 2nd Open Call will put more stress (25%) on (1) and (2), while the 
3rd Open Call will give stronger focus (25%) on (3). 

How to 
apply 

Evaluation 
tools, means of 

submission 

Applicants will have to 
apply through the 
SHAPES application 
portal 
(https://www.f6s.com/
SHAPES) *Subject to 
change 

    

Eligibility 
criteria 

e.g. which 
countries can 

participate; are 
more than one 

EU member states and associated countries. 
(https://ec.europa.eu/research/participants/data/ref/h2020/grants_ma

nual/hi/3cpart/h2020-hi-list-ac_en.pdf)  

https://www.f6s.com/SHAPES
https://www.f6s.com/SHAPES
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf


D9.5 - Open Calls for Innovation and Collaboration –Rules of Participation Version 1.1 

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 857159 

 

5 

entities 
required 

Method of 
evaluation 

Number of 
expert 

opinions per 
proposal 

Three (3) including one (1) from WP4, one (1) from WP5 and one (1) from 
WP6. The representative from WP4 will chair review board and provide 
consensus report for OC1, from WP5 for OC2 and from WP6 for OC3. 
Coordinator and leaders from WP4, WP5 and WP6 will have access to 
review reports, but will NOT be able to formally intervene into the review 
process. 

  
Conflict of 

interest 
procedure 

In line with Article 35 of the MGA, the beneficiary SMEs “must take all 
measures to prevent any situation where the impartial and objective 
implementation of the open call is compromised for reasons involving 
economic interest, political or national affinity, family or emotional ties or 
any other shared interest (‘conflict of interests’).” They must formally 
notify to the SHAPES coordinator without delay any situation constituting 
or likely to lead to a conflict of interests and immediately take all the 
necessary steps to rectify this situation. The SHAPES coordinator may 
verify that the measures taken are appropriate and may require additional 
measures to be taken by a specified deadline. If the sub-contract 
consortium member breaches any of its obligations, the subcontract may 
be automatically terminated. Moreover, costs may be rejected. 

  Ranking rules 

Standard EU-adopted ranking approach will be used. The official ranking 
list will list all eligible submitted application according to their total score. 
The cut-off line will be set at minimum pass score of 10 and/or at the 10th 
proposal from top of the list out of those that passed the minimum pass 
score, whichever is smaller. The second (internal) list with 25% 
supplement added to scores in categories of importance for a given Open 
Call (1 & 2 for OC1&2, 3 for OC3) for all proposals within the funding range. 
Subsequently proposals taken from the top of the second list that 
correspond to one third of the available budget for all Open Calls will be 
retained for funding. The rest of the proposals up to position 10 will be 
retained for the reserve list, to be funded in case that any of the invited 
proposals fails to sign (accession to) SHAPES Grant Agreement or more 
funding is left to allocate (i.e. in case that projects request funding less 
than the maximum one). 

Timetable 
Call 

announcement 

1st Open Call to be 
announced in M12 (end 
of October 2020), 
shifted by six months 
earlier from originally 
planned M18 on 
request from WP6 and 
GNOMON 

2nd Open Call to be 
announced in M27 (end of 
January 2022) 

3rd Open Call to 
be announced in 
M36 (end of 
October 2022) 

  
Call 

publication/op
ening 

1st Nov 2020 1st Feb 2022 1st October 2022 

  
Submission 

deadline 
31st Dec 2021 
17pm CET 

30th April 2022 
17pm CET 

31st Dec 2022 
17pm CET 

  

Completion of 
admissibility 
and eligibility 

checks 

11th Jan 2021 7th May 2022 11th Jan 2023 
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Assignment of 

experts to 
proposals 

11th Jan 2021 7th May 2022 11th Jan 2023 

  
Evaluation 

period 
25th Jan 2021 7th May - 15th June 2022 25th Jan 2023 

  Panel meeting 1st Feb 2021 15th June 2022 1st Feb 2023 

  
Preparation of 
panel report 

8th Feb 2021 15th – 30th June 2022 8th Feb 2023 

  
Finalisation of 

ranked list 
15th Feb 2021 30th June 2022 15th Feb 2023 

  
Invitation to 

grant signature 
22nd Feb 2021 1st July 2022 22nd Feb 2023 

  
Target 

deadline for 
signing Grants 

31st Feb 2021 31st July 2022 31st of Feb 2023 

  
Final deadline 

for signing 
Grants 

22nd Mar 2021 1st September 2022 22nd Mar 2023 

 

NOTE: 

Please note the changes to the schedule of the 2nd and 3rd Open Call, the former one with 

the process shifted by one month forward and the latter one to be announced a month earlier 

than originally expected. The reason was that original schedule has anticipated a two (2) 

month period for submission of proposals from the date of the call announcement. However, 

having learned that EC requirements in Horizon 2020 program are to have at least three (3) 

month period for proposal submission, the dates for the 2nd and 3rd Open Call in the SHAPES 

project had to be re-adjusted accordingly and those had been communicated to the Project 

Officer at the European Commission. 
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3 Report on the execution of the Open Call 1 

This section reports on the organization, preparation, launch, evaluation, selection of 

successful applicants and finally the contracting of successful consortia. As mentioned 

earlier in section 2, the 1st Open Call has been launched on the 1st of December 2019 with 

the submission deadline at the end of February 2020. The following list of documents have 

been provided to potential applicants on the F6S WEB portal of the 1st Open Call: 

 “SHAPES-OC1-Enablers - Digital-Solutions” providing details of Digital Solutions offered 

by SHAPES consortium such that applicants can avoid duplication, instead focussing on 

complementarity and integration (copy provided in the Annex) 

 “SHAPES-OC1-Enablers - Eligibility Criteria” defining and detailing the eligibility criteria 

and conditions for applicants to be able to apply and receive funding from Horizon 2020 

program via SHAPES Open Call (copy provided in the Annex) 

 “SHAPES-OC1-Enablers - Evaluation Criteria” defining and detailing criteria against 

which applicant proposals would be evaluated (copy provided in the Annex) 

 “SHAPES-OC1-Enablers - Guide for Applicants” providing all the necessary and required 

information about the SHAPES project and its Open Call (copy provided in the Annex) 

 “SHAPES-OC1-Enablers - Technical Details” being the main document with a list of 

topics and their requirements (copy provided in the Annex) 

3.1 Call Publication 

The first Open Call has been published at the end of November 2020 with the closing date 

on the 28th of February 2021 at 17pm CET. This call aimed to promote innovation by 

identifying challenges within the SHAPES pilot sites and invited especially SME’s and all EU 

organizations that were eligible to EC funding under the rules of H2020 to meet these 

challenges with innovative solutions that can be integrated in the SHAPES Platform in 

support of active and healthy ageing and independent living. The SHAPES open calls 

provide opportunities for organizations to integrate their solutions in a large ecosystem at 

European level. 

3.1.1 Call Topics 

The SHAPES pilots have identified a number of challenges that applicants are invited to 

propose solutions for. They included the following topics for applicants to choose from: 

 SHAPES-OC1- Enablers-ST1 Urinalysis in home setting 

 SHAPES-OC1- Enablers-ST2 Monitoring of nutrition intake 

 SHAPES-OC1- Enablers-ST3 Monitoring hydration and quantity of fluid intake 

 SHAPES-OC1- Enablers-ST4 Smart Connectable for Health and well being 
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 SHAPES-OC1- Enablers-ST5 Speech-enabled Chat-bots 

 SHAPES-OC1- Enablers-ST6 Social support in local community 

 SHAPES-OC1- Enablers-ST7 Open Topic 

The last of them was an open topic in which applicants are invited to suggest innovative 

solutions that can extend the current capabilities of the SHAPES platform. Details on all 

topics were provided in SHAPES-OC1-Enablers – Technical Details.pdf document, part of 

the information package made available to applicants. 

3.1.2 Application Package for Applicants 

The complete info package for applicants contained the following documents: 

 SHAPES-OC1 – Enablers Digital Solutions.pdf 

Containing descriptions of Digital Solutions developed in the SHAPES project for 

applicants to be able to assess integration aspects of their proposals with them such 

that to address the needs and requirements of the target use cases and Pilot Themes 

that were requested to be addressed in each of the topics listed in section 3.1.1 above.  

 SHAPES-OC1 – Enablers Eligibility Criteria.pdf 

Outlining the eligibility criteria for organizations to be able to apply for funding. They 

were based on the official Horizon 2020 eligibility guidelines published by EC at: 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-

evaluation-to-grant-signature/eligibility-check_en.htm. The same eligibility criteria with 

the H2020 rules of participation (cf. Article 10) apply in this Open Call. More specifically, 

eligible to receive funding through this Open Call is any legal entity established in a 

Member State or associated country or created under Union law. 

 SHAPES-OC1 – Enablers Evaluation Criteria.pdf 

Following a standard EC process a document detailing the evaluation criteria to be used 

when assessing submitted proposals was also provided to applicants. It was based on 

a standard three-tier approach whereby proposals were to be evaluated for Excellence, 

Impacts and Implementation. 

 SHAPES-OC1 – Enablers Guide for Applicants.pdf 

This document provided to applicants general info regarding: 

 Open Call overview and organization, budget and timelines 

 General requirements for submitting applications 

 Clarifications related to Intellectual Property and Data protection 

 SHAPES commitment to EC rules related to Open Call management 

 Rules for support to third parties 

https://shapes2020.eu/wp-content/uploads/2020/11/SHAPES-OC1-Enablers-Technical-Details.pdf
https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Digital-Solutions.pdf
https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Eligibility-Criteria.pdf
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-evaluation-to-grant-signature/eligibility-check_en.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-evaluation-to-grant-signature/eligibility-check_en.htm
https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Evaluation-Criteria.pdf
https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Guide-for-Applicants.pdf


D9.5 - Open Calls for Innovation and Collaboration –Rules of Participation Version 1.1 

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 857159 

 

9 

 Responsibilities for beneficiaries coming to SHAPES through Open Call 

 Conflict of Interest conditions and rules 

 Data Protection and Confidentiality clauses 

 Aspects of promotion of SHAPES and acknowledgment of EC funding 

 Financial audits and control rules 

 Contacts to SHAPES Open Call management team for more info 

 SHAPES-OC1 – Enablers Technical Details.pdf 

This document provided the most necessary and the most up-to-date info regarding the 

design and implementation of the SHAPES Technical Platform to applicants, such as: 

 SHAPES Architecture 

 Interoperability mechanisms 

 List of topics: summary, contact/lead organization, relevant pilot themes, 

expected time frames, expected funding amount, Digital Solutions to be 

integrated into and the number of requested devices for use in pilots(s) 

 Deliverable D6.1 “SHAPES Pan-European Pilot Campaign Plan”.pdf 

It details the relevant information regarding the SHAPES Pilot Themes: 

 Objective of the SHAPES pilot campaign activities 

 SHAPES co-design process to develop personas, scenarios and use cases 

 Strategy of the different pilot themes: 

o Pilot Theme 1 - Smart Living Environment for healthy ageing at Home 

o Pilot Theme 2 - Improving In-Home and Community-based Care 

o Pilot Theme 3 - Medicine Control and Optimisation 

o Pilot Theme 4 - Psycho-social and Cognitive Stimulation Promoting Wellbeing 

o Pilot Theme 5 - Caring for Older Individuals with Neurodegenerative Diseases 

o Pilot Theme 6 - Physical Rehabilitation at Home 

o Pilot Theme 7 - Cross-border Health Data Exchange 

 A list of use cases to be tested within the shapes pilot campaign 

 Evaluation methodologies for use cases and pilots 

 Planning of the shapes pilot campaign 

 SHAPES-OC1-Enablers-Sections1-3-template.rtf 

with an application template for three obligatory sections covering: 1) Excellence, 2) 

Impacts and 3) Implementation. 

 SHAPES-OC1-Enablers-Sections4-5-template.rtf 

with an application template for two obligatory sections covering: 4) Applicant profile, 

and 5) Ethical/Security issues assessment. The later was requested for enabling pre-

https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Technical-Details.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/SHAPES-OC1-Enablers-Sections1-3-template.rtf
https://shapes2020.eu/wp-content/uploads/2020/11/SHAPES-OC1-Enablers-Sections4-5-template.rtf
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validation of possible ethical and in particular privacy aspects of the proposal for 

subsequent Ethical screening (part of the post-evaluation process). 

3.1.3 Timeline of the 1st Open Call 

 
Figure 1 Planned timeline of the 1st Open Call 

3.1.4 Eligibility criteria 

The SHAPES aim was to attract European Industry, SMEs, start-ups, universities, research 

and technology centers that can illustrate how their solutions can meet the challenges 

outlined in OC1. Every participant was expected be legally registered in a member state of 

the European Union or in a Horizon 2020 associated country. Details on eligibility criteria 

were provided to applicants in the SHAPES-OC1-Enablers – Eligibility Criteria.pdf 

documents made also available to applicants as part of the information package. 

3.1.5 Evaluation Criteria 

When proposal was admissible and eligible, the independent experts followed the below 

evaluation criteria during the evaluation. The experts were expected also to advise if 

applicants had the sufficient operational capacity with respect to their role and tasks in the 

proposed action. This assessment was based on the competence and experience of the 

applicants, including operational resources (human, technical and other) and, if applicable, 

exceptionally the concrete measures proposed to obtain it by the time of the implementation 

of the tasks. 

3.1.5.1 Operational capacity 

As a distinct operation, carried out during the evaluation of the award criterion ‘Quality and 

efficiency of the implementation’, experts will indicate whether each individual participant 

has, or will have in due time, a sufficient operational capacity to successfully carry out its 

tasks in the proposed work plan. This assessment will be based on the competence and 

https://shapes2020.eu/wp-content/uploads/2020/11/SHAPES-OC1-Enablers-Eligibility-Criteria.pdf
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experience of the applicant, including its operational resources (human, technical and other) 

and, if applicable, exceptionally the concrete measures proposed to obtain it by the time of 

the implementation of the tasks. 

3.1.5.2 Scoring 

Evaluation scores will be awarded for the criteria, and not for the different aspects listed in 

the above table. For full proposals, each criterion will be scored out of 5. The threshold for 

individual criteria will be 3. The overall threshold, applying to the sum of the three individual 

scores, will be 10. Experts score each awarded criterion on a scale from 0 to 5 (half point 

scores could be given): 

0 – Fail 

failed to address a criterion or could not be assessed due to missing/incomplete info. 

1 – Poor 

criterion is inadequately addressed or there are serious inherent weaknesses. 

2 – Fair 

proposal broadly addresses the criterion, but there are significant weaknesses. 

3 – Good 

proposal addresses the criterion well, but a number of shortcomings are present. 

4 – Very good 

proposal addressed a criterion very well, but had a small number of shortcomings 

5 – Excellent 

proposal successfully addressed all relevant aspects of a criterion. 

The table below presents the template of the Evaluation Report communicated to applicants. 

Evaluation Criteria Scoring 

Criterion 1 - Excellence 

Sub-criteria: 

 Clarity and pertinence of the objectives 

 Credibility of the proposed approach 

 Soundness of the concept, including trans-disciplinary 
considerations, where relevant. 

 Extent that proposed work is ambitious, has innovation potential, 
and is beyond the state of the art (e.g. ground breaking objectives, 
novel concepts and approaches) 

Score range: 0 - 5 

Threshold: 3 / 5 

Criterion 2 - Impact 

Sub-criteria: 

Score range: 0 - 5 

Threshold: 3 / 5 
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Expected impacts listed in the work programme under relevant topic 

 Enhancing innovation capacity and integration of new knowledge 

 Strengthening the competitiveness and growth of companies by 
developing innovations meeting the needs of European and global 
markets and where relevant, by delivering such innovations to the 
markets. 

 Any other environmental and socially important impacts 

 Effectiveness of the proposed measures to exploit and 
disseminate the project results (including management of IPR), to 
communicate the project, and to manage research data where 
relevant 

Criterion 3 - Quality and efficiency of the implementation 

Sub-criteria: 

 Coherence and effectiveness of the work plan, including 
appropriateness of the allocation of tasks and resources. 

 Complementarity of the participants within the consortium (when 
relevant) 

 Appropriateness of the management structures and procedures, 
including risk and innovation management 

Score range: 0 - 5 

Threshold: 3 / 5 

3.2 Call Publication 

The 1st Open Call was advertised through multiple channels: 

 SHAPES dedicated Open Call pages: 

https://shapes2020.eu/open-calls/call-1/  

 SHAPES Social media: 
https://www.facebook.com/SHAPESH2020/ 

https://www.linkedin.com/search/results/content/?keywords=open%20call%20shapes  

 EC List of Open Calls:  
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls  

 F6S Page: 
https://www.f6s.com/SHAPES 

3.2.1 Contacts for Applications 

The SHAPES consortium provided information to the applicants only via the F6S online 
portal so that the information (question and answer), visible to all participants.  

More info was provided at: https://shapes2020.eu/open-calls/call-1/ 

3.2.2 Online list with Frequently Asked Questions (FAQ)  

Soon after the publication of the 1st SHAPES Open Call, a number of questions have been 
asked by potential applicants via the contact email provided as part of the info package. In 

https://shapes2020.eu/open-calls/call-1/
https://www.facebook.com/SHAPESH2020/
https://www.linkedin.com/search/results/content/?keywords=open%20call%20shapes
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
https://www.f6s.com/SHAPES
https://shapes2020.eu/open-calls/call-1/
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order to avoid risk of unfair advantage should each of such questions was to be answered 
individually, a Frequently Asked Questions (FAQ) list has been created to provide same 
answers to all potential applicants. The list of questions and answers provided follows: 

 We are from outside of the European Commission. Are we still eligible for funding? 

Please check the eligibility document provided in the Open Call for details. In brief, EU 

Member States and Associated Countries are eligible for receiving funding from Horizon 

2020 program, including SHAPES Open Call. In case of any doubts please refer to 

Horizon 2020 eligibility guidelines online. 

 What do you mean by “project” and “proposal” in the provided template? 

The provided template formulates the complete proposal of a micro-project, aimed to 

offer a value-added solution extending and/or complementing the Digital Solutions of the 

SHAPES project with additional capabilities. Such needs are listed in a form of topics, 

one of which is expected to be addressed by the submitted proposal. 

 What do you mean by “explain the overall concept underpinning the project”? 

The proposal of the micro-project is expected to be provided, which can be run 

individually by the applicant, while offering means of monitoring its progress by SHAPES 

project, as well as ensure ease of integration of its results into the SHAPES 

infrastructure. Each proposed solution is expected to be integrated into a specific 

SHAPES Digital Solution, identified in each Open Call topic. 

 What is meant by “Provide a draft ‘plan for the dissemination and exploitation of the 

project’s results’”? 

The applicants will be expected also to contribute to the SHAPES project dissemination 

and exploitation. Therefore, they are expected to describe their own strategy for 

disseminating the results of their project and their strategy for exploiting results they 

would produce in their project. Joint dissemination and exploitation with partners in 

SHAPES would be considered as added advantage in the evaluation of the submission. 

 What do you expect to provide for the “overall structure of the work plan”? 

The proposal is expected to describe process of implementing the proposed solution in 

a form of one Work Package with a number of tasks targeting individual activities, as 

commonly expected in Horizon 2020 projects. Example activities may include e.g. needs 

analysis, applied R&D, implementation and validation, integration into SHAPES Digital 

Solution, support to SHAPES pilots, contribution to SHAPES dissemination and 

exploitation, etc. 

 What deliverables are expected? 

Applicants are expected to produce at least one report as well as a prototype of their 

solution, both considered as formal deliverables of their project. The report must describe 

in sufficient detail, work completed per each task of their work plan, results achieved, 

description of implementation and tests performed, to a sufficient level of detail to enable 

SHAPES partners to integrate produced results into their own solutions. Based on those 
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we will be able to verify that applicants’ project has satisfied its objectives and can 

receive the final payment. 

 What do you mean by “timing of the different work packages and their components 

(Gantt chart or similar)”? 

The proposal needs to fit to the project schedule of pilots, if this has been explicitly 

requested in the topic targeted by the applicant. Note that since we expect only one Work 

Package in the proposal, we only ask for graphical description of inter-relations among 

tasks that are proposed by applicants (PERT chart) and their timing (Gantt chart). 

 How to “Describe the match between partner profile and project objectives”? 

We expect applicants to justify and prove that they have sufficient expertise, experience 

and capabilities to pursue the development they propose in their application. Please 

follow similar structure of Section 4 as for all proposals submitted under Horizon 2020 

program. 

 What are we expected to provide under Section 5 “Ethics”? 

Since solutions proposed in our Open Call are targeting e-Health services, they may 

potentially be subject to ethical concerns, one of which being, but not limited to, privacy 

or data and as such governed by the GDPR regulation from the European Commission. 

Applicants are expected to identify and describe if any ethical issues may be applicable 

to the solution that they develop and how they expect to deal with such issues. 

 Where will my solution/product be deployed? 

The solutions selected by the SHAPES open calls will be implemented in the leading 

pilot site as well as replicating sites. You can find details of this in Deliverable D6.1 

“SHAPES Pan-European Pilot Campaign Plan”. 

 I am based in the UK. Can I still apply to the open calls after Brexit? 

Yes, UK entities can continue to participate and receive funding in Horizon 2020 projects. 

 Where can I see the pilot schedule? 

You can find the pilot schedule here. Pilot Schedule Gantt chart. 

3.3 Applications received 

Overall, 34 proposals were submitted in response to this call, out of which 4 were ineligible, 

for the total budget of 1,986,100 Euros and the requested funding of 1,556,120 Euros. 

https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2021/02/Gantt-pilots_27jan2021.pdf
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Figure 2 Statistics of received applications 

A maximum of 10 proposals were expected to be funded in this call, while ultimately only 

eight (8) most relevant were selected. 

Due to unforeseen circumstances, there has been a slight delay in announcing the winners 

of the SHAPES 1st Open Call. 

3.4 Selection of Peer Reviewers 

Since SHAPES project had no special budget foreseen in the project for financial 

reimbursement of external evaluators, a cost-free approach has been adopted whereby 

evaluation team for each application has been composed of two (2) representatives of 

SHAPES consortium partners (where possible from organisations who came up with Open 

Call topic descriptions) and one (1) external evaluator. The latter ones were volunteers from 

SHAPES Advisory Board members, who kindly agreed to help in proposal evaluations: 

 Marco de la Feld (ENCO srl) m.delafeld@enco-consulting.it  

 Dafoulas, Georgios (ETHEL) george.dafoulas@ehtel.eu  

 Prof Michael Wendt (UNIG) wendt@uni-greifswald.de  

The full list of reviewers from SHAPES consortium included: 

Organisation Full name Contact email 

ICOM 

Krukowski, Artur krukowa@intracom-telecom.com 

Zarogianni, Eleni ezarog@intracom-telecom.com 

Pietri, Ilia ilpiet@intracom-telecom.com 

NUIM 
Redmond, Niamh Niamh.Redmond@mu.ie 

Labor, Melanie Melanie.Labor@mu.ie 

GNO 
Gonidis, Fotis f.gonidis@gnomon.com.gr 

Berler, Alexander a.berler@gnomon.com.gr 

EDGE 
Manso, Marco marco@edgeneering.eu 

Guerra, Barbara barbara@edgeneering.eu 

mailto:m.delafeld@enco-consulting.it
mailto:george.dafoulas@ehtel.eu
mailto:wendt@uni-greifswald.de
mailto:krukowa@intracom-telecom.com
mailto:ezarog@intracom-telecom.com
mailto:ilpiet@intracom-telecom.com
mailto:Niamh.Redmond@mu.ie
mailto:Melanie.Labor@mu.ie
mailto:f.gonidis@gnomon.com.gr
mailto:a.berler@gnomon.com.gr
mailto:marco@edgeneering.eu
mailto:barbara@edgeneering.eu
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VICOM 
Serras Saenz, Manex mserras@vicomtech.org 

Carrasco, Eduardo ecarrasco@vicomtech.org 

FINT 
Bogdos, George gbogdos@f-in.eu 

Sideris, Anargyros asideris@f-in.eu 

TREE 
Silva, Tatiana tatiana.silva@treetk.com 

González Barrera, David david.gonzalez@treelogic.com 

LAU 
Alapuranen, Nina Nina.Alapuranen@laurea.fi 

Sarlio-Siintola, Sari Sari.Sarlio@laurea.fi 

HMU Markakis, Evangelos  emarkakis@hmu.gr 

CCS Franke, Philip Philip.Franke@uniklinikum-dresden.de 

FhG Berchtold, Claudia claudia.berchtold@int.fraunhofer.de 

3.5 Evaluation Process 

Evaluations followed a standard EC approach: 

1 Individual Evaluation Reports (IER) were produced by each assigned evaluator 

independently from one another to avoid influencing one another’s opinions 

2 Consensus Report (CR) was then produced in collaboration among three (3) 

assigned evaluators, two of which were from SHAPES consortium and one (1) 

external, to ensure transparency. The CR were moderated by the Open Call Manager 

to ensure that same standards and criteria were followed for each evaluated proposal. 

3 Ranking: following the production of individual and consensus reports, a ranking list 

has been produced, whereby all proposals were listed in reverse order of their scores. 

In case of equal scores, a 25% offset has been made to internally order the proposals.  

4 Consensus Meeting: was then held among all evaluators with a presence of the 

project coordinator and Open Call Manager where results and scores have been 

presented and a common agreement has been reached as to the group of eight (8) 

applications to be recommended for funding. 

5 Notifications to applicants: ALL applicants have been communicated results of their 

evaluations by email to the main contact person with a Consensus Report (CR) 

attached. In case of the proposals selected for funding, an invitation was made by the 

project Coordinator to enter the negotiation phase. 

6 Ethical Screening: considering that applications potentially targeted sensitive 

patient data, additional Ethical screening has been performed and managed by Sari 

Sarlio-Siintola Sari.Sarlio@laurea.fi from LAUREA. 

3.5.1 Assignment of Reviewers 

The process of assigning reviewers to received applications has been conducted using F6S 

built-in system, whereby all received applications were stored, permitting Open Call 

Manager and SHAPES Project Coordinator to: 

 Mark applications as “eligible” of “ineligible” 

mailto:mserras@vicomtech.org
mailto:ecarrasco@vicomtech.org
mailto:gbogdos@f-in.eu
mailto:asideris@f-in.eu
mailto:tatiana.silva@treetk.com
mailto:david.gonzalez@treelogic.com
mailto:Nina.Alapuranen@laurea.fi
mailto:Sari.Sarlio@laurea.fi
mailto:emarkakis@hmu.gr
mailto:Philip.Franke@uniklinikum-dresden.de
mailto:claudia.berchtold@int.fraunhofer.de
mailto:Sari.Sarlio@laurea.fi
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 Create a list of available evaluators 

 Assign and notify evaluators about assigned applications 

A screenshot from the final version of the relevant page at F6S site is shown below. 

 

Figure 3 F6S Evaluation Management portal for SHAPES 1st Open Call 

3.5.2 Information Meeting for Evaluators 

In order to familiarise all evaluator with the process and ensure common way of reviewing 

the applications, an online Expert Briefing was held by the Open Call Manager on the 8th of 

March 2021 via Zoom. The presentation was based on the based on the official Horizon 
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2020 presentation for evaluators version 2.9 dated 4th of September 20204 used by Project 

Officers prior to launching evaluation process. The presentation has been adapted to the 

specifics of SHAPES Open Call. The full version is provided as Attachment 4. 

3.5.3 Record of the Evaluation Process 

The evaluation process has been recorded in an Excel form where each step of the 

evaluation process has been traced for all eligible applications, including all scores from 

each evaluator, consensus reporting and finally the ranking. The final version of the reporting 

Excel is provided below in Figure 4 below. 

NOTE: 

Considering a public dissemination foreseen for this deliverable, the confidential info 

regarding IER scores and reviewers assigned to each of the proposal have been obfuscated. 

                                            
4 h2020_expert-briefing_en.pdf (europa.eu) 

https://ec.europa.eu/research/participants/data/support/expert/h2020_expert-briefing_en.pdf
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Figure 4 Evaluation Process Monitoring Excel 
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3.5.4 Selection of Successful Applications 

The selection of successful proposals was based on the following criteria: 

1 Passing eligibility check: only those passing this check were evaluated 

2 Passing all criteria in Consensus Reports (CR), i.e. 3/5 for individual and 10 for total 

3 Assuming that 8 proposals were to be funded, the ranking list has been cut off at 8th one 

4 Since three proposals were at the same score on position 8, additional criteria were used: 

o Internal 25% extra mark for impact, which has not led to a clear winner 

o Since two of the proposals addressed topic 4, which was already covered by two 

(2) other, better scoring proposals and one of them targeted topic 1, not yet covered 

by any of the higher scored ones, this proposal was finally added to the funding list. 

The proposed selection of proposals has been presented at the Ranking Meeting held on 

the 4th of April 2021. The quorum of partners and evaluators has analysed the winning 

proposals and has agreed with the list suggested by the Open Call Manager and the 

SHAPES Project Coordinator, represented by Niamh Redmond. The participants have all 

agreed to send invitations to the eight selected proposal to start the contractual process. 

The presentation from this meeting is provided as Appendix B. 

The condition suggested by LAUREA and EDGE was that prior to signing the contracts, 

those proposals should first complete Ethical evaluation. As such proposals ranked 9th and 

10th have been retained in the reserve list, in case that any of those scored higher fails to 

pass the ethical review. 

3.5.5 Post Evaluation Ethical Screening by WP8  

Following the Ranking Meeting held on the 4th of April 2021, each of the eight (8) highest 

scored proposals in the ranking list have been sent the Ethical Self-Assessment (refer to 

Appendix E) form by the WP8 leader in view of ensuring that such projects would comply 

with SHAPES Ethical Framework, as detailed in deliverables D8.45. 

After the evaluation process of the form provided by each of the applicants, lasting until the 

10th of May 2021, the final report has been sent to the SHAPES project Coordinator and 

Open Call Manager, giving them a green light to proceed to officially inviting the successful 

applicants to signing contracts with the SHAPES project. 

3.5.6 Public Evaluation Report 

As required by EC rules a “Public Evaluation Report” has been produced and communicated 

to the SHAPES consortium and the EC Project Officer (refer to Appendix B). 

                                            
5 D8.4 SHPES Ethical Framework: 

https://shapes2020.eu/wp-content/uploads/2020/11/D8.4-SHAPES-Ethical-Framework.pdf  

https://shapes2020.eu/wp-content/uploads/2020/11/D8.4-SHAPES-Ethical-Framework.pdf
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3.5.7 Invitations and Rejections 

Following the Ranking Meeting on the 9th of April 2021, all unsuccessful applicants have 

been sent a rejection letter, a template of which is provided in Appendix F, along with an 

Evaluation Summary Report (ESR), template of which is provided in Appendix H. 

Similarly, applicants considered for funding have been sent the invitation letters (refer to 

Appendix F for the template), which outlined the next steps of the process, including the 

requirement to pass through the Ethical screening. 

3.6 Contracting of Open Call Projects 

After the successful assessment of the latter proposals by WP8, the eight proposals from 

the top of the ranking list have been officially invited on the 9th of August 2021 by e-mail to 

contract preparation by the SHAPES Project Coordinator, Ms Niamh Redmond. Each of 

such invitation emails had three attachments: 

1 Invitation Letter (see Appendix I) 

2 Subgrant Agreement (refer to Appendix J for a template) 

3 A copy of the “SHAPES: Guide for Applicants” from the Open Call info package 

The contract preparation and signature process has concluded on various dates for each of 

the projects. For details refer to the Table 4 below, which also shows expected project start 

and end dates. 

Proposal ID/Acronym Contract signed by 

applicant/coordinator 

Project start 

date 

Project end 

date 

OC-1-001 QuaFair 19-09-2021 / 28-09-2021 15/10/2021 14/10/2022 

OC-1-003 BRAINCODE 19-09-2021 / 20-09-2021 3/01/2022 2/01/2023 

OC-1-015 LIBERTY 21-09-2021 / 24-09-2021 1/10/2021 30/09/2023 

OC-1-024 CARETECH HUMAN TBC / TBC 1/10/2021 30/09/2023 

OC-1-028 CAPTAIN 17-09-2021 / 04-10-2021 1/10/2021 30/09/2023 

OC-1-030 ELLIOT 07-10-2021 / 12-10-2021 13/10/2021 12/10/2023 

OC-1-034 Logmeal4Shape 29-09-2021 / 04-10-2021 1/10/2021 30/09/2023 

OC-1-039 MYONABLER@VR 08-09-2021 / 23-09-2021 15/10/2021 14/10/2022 

Table 4 Contract signature dates for Open Call projects with their start and end dates 

3.6.1 Kick-off Meeting with Open Call Projects 

A common kick-off meeting has been agreed by the SHAPES Project Management Board 

(PMB) partners to be held in order to speed up the integration of Open Call project solutions 

into SHAPES Technological Platform, such that they could be quicker made available to 

their respective use cases within the SHAPES Pilot Themes. 
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Therefore an invitation was issued by the Open Call Manager to all winners from the 1st 

Open call to the Zoom meeting on the 17th of November 2021 at 14pm (CEST). The meeting 

had a purpose of familiarising Open Call projects with: 

1 the environment in which they would be working within the SHAPES project, key 

persons and project organization 

2 to learn about their contractual obligations, funding conditions, reporting etc. 

3 to learn about the SHAPES technological platform into which they are expected to 

integrate their solutions 

4 to learn about pilots and use cases which would be evaluating Open Call solutions 

5 to get informed about SHAPES Ethical framework that Open Call projects need to 

comply with 

Furthermore, this was an opportunity for SHAPES consortium to learn more about the form 

of solutions coming to the project through Open Call projects. 

The meeting agenda included: 

1. Introduction by SHAPES project coordinators (WP1 leaders), Michael Cooke and Mac 
MacLachlan, from NUIM 

2. Outline of relevant managerial, administrative and financial rules (10 min) by Eilish 
Lynch from NUIM 

3. Pilot Themes & Use Cases relevant to Open Call projects with their schedule (5-
10min), by WP6 leader, Sonja Grigoleit (Fraunhofer) 

4. Introduction of the SHAPES Technological Platform (10 min) by Technical Project 
Manager (WP4 leader) Artur Krukowski (ICOM) 

5. Presentations (5-10min each) of each of core platform components (functionalities, 
integration and references): 

 ASaPA Single Sign-on (SSO) Authentication mechanism (HMU) 

 symbIoTe IoT Interoperability Platform (ICOM) 

 Message Broker (ICOM) 

 FINoT IoT Data Management Platform (FINT) 

 Gateway (FINT) 

 FHIR Medical Data Interoperability with Medical Data repo (GNO) 

 Big Data Platform combining Data Lakehouse with Analytics Engine (TREE) 

 SHAPES Front-end Application (EDGE) 

 Visual Interaction (VICOM) 

 ADILIB 1.0 + Skills (VICOM) 

6. Ethics framework (10 min) by Sari Sarlio-Sintola (WP8 leader) from Laurea 

7. Presentations of Open Call projects (5-10 min each) with focus on: functionalities, 
target pilots, use of SHAPES components, schedule of deliveries 

i. OC-1-001 QuaFair 

ii. OC-1-003 BRAINCODE 

iii. OC-1-015 LIBERTY 

iv. OC-1-024 CARETECH HUMAN 
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v. OC-1-028 CAPTAIN 

vi. OC-1-030 ELLIOT 

vii. OC-1-034 Logmeal4Shape 

viii. OC-1-039 MYONABLER@VR 

8. Q&A session 

During the meeting a schedule of work and main contacts have been agreed with Open 
Call projects, which were summarised in the following table: 

 

Table 5 Open Call project time frames and official contacts 

Furthermore the allocation of Open Call projects to SHAPES Pilot Themes has been agreed: 

 

Table 6 Allocation of Open Call projects to SHAPES Pilot Themes and use cases 

Open Call projects have been provided a full set of reference documents to enable them to 

have comprehensive info about SHAPES Technological Platform including guides for 

integrating their solution, the scope of Pilot Themes and their schedule. The list included, 

per WP: 
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SHAPES Technological Platform (WP4): 

 D4.1 SHAPES TP Requirements and Architecture (PU) (sent by ICOM via email) 

 D4.2 SHAPES TP Dev. Tools & Capabilities Toolkit (PU) (access provided by ICOM) 

 D4.3 Integration Testing Plan (Confidential) (sent by ICOM via email) 

SHAPES Digital Solutions (WP5): 

 D5.1 SHAPES User Experience and Guidelines (PU) 

 D5.2 SHAPES Digital Solutions V.1 (PU) download link provided 

 D5.3 SHAPES Digital Solutions V.2 (PU) (sent by EDGE after the meeting via email) 

SHAPES Pilots and Use Cases (WP6): 

 D6.1 SHAPES Pan-European Pilot Campaign Plan (PU) download link provided 

Ethics Framework (WP8): 

 D8.4 SHAPES Ethical Framework (PU) download link provided 

The management structure and responsibilities have been clarified to Open Call projects: 

 NUIM: Administrative and Financial coordination, including monitoring of contractual 

obligations of the 3rd-party organisations, such as formal deliverables and reports as 

agreed in the contract between the NUIM as the SHAPES coordinator and organisations 

representing each of the Open Call projects 

 ICOM (WP4 leader and Open Call Manager): technical management and support to 

Open Call projects in integration of their solutions into the SHAPES Technological 

Platform. Providing mediation with developers of each core components. 

 TREE (WP5 leader): intermediatory between Open Call projects and SHAPES 

organisations developing Digital Solutions with which such projects were to integrate with 

 Fraunhofer (WP6 leader): intermediatory between Open Call projects and Pilot Theme 

leaders, which such projects were expected to support 

 Laurea (WP8 leader): supervising Open Projects to ensure that they comply with 

SHAPES Ethical Framework, during development and especially during pilot trials 

Lastly Open Call project were provided contact details for contacting all above partners: 

 SHAPES coordinator: Michael Cooke & Eilish Lynch: shapes.info@mu.ie 

 Open Calls team: opencalls@shapes2020.eu 

 Open Calls mailing list: shapesopencallprojects@maynoothuniversity.onmicrosoft.com 

 WP4 leader: Artur Krukowski (krukowa@Intracom-telecom.com)  

 TP integration support: 

Ilia Pietri (ilpiet@intracom-telecom.com) 

Eleni Zarogianni (ezarog@intracom-telecom.com)  

 PT core components: provided in each presentation of core components 

 WP5 leader: Tatiana Silva (tatiana.silva@treetk.com)  

 WP6 leader: Sonja Grigoleit (sonja.grigoleit@int.fraunhofer.de)  

 Pilot Themes:  WP6 leaders for each project, as in the table below: 

https://shapes2020.eu/wp-content/uploads/2020/11/D5.1-SHAPES-User-Experience-and-Guidelines.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D5.1-SHAPES-User-Experience-and-Guidelines.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D5.1-SHAPES-User-Experience-and-Guidelines.pdf
https://shapes2020.eu/wp-content/uploads/2020/12/SHAPES-OC1-Enablers_Digital-Solutions.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D6.1-SHAPES-Pan-European-Pilot-Campaign-Plan.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D8.4-SHAPES-Ethical-Framework.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D8.4-SHAPES-Ethical-Framework.pdf
https://shapes2020.eu/wp-content/uploads/2020/11/D8.4-SHAPES-Ethical-Framework.pdf
mailto:shapes.info@mu.ie
mailto:opencalls@shapes2020.eu
mailto:shapesopencallprojects@maynoothuniversity.onmicrosoft.com
mailto:krukowa@Intracom-telecom.com
mailto:ilpiet@intracom-telecom.com
mailto:ezarog@intracom-telecom.com
mailto:tatiana.silva@treetk.com
mailto:sonja.grigoleit@int.fraunhofer.de
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Table 7 Table of contacts to Pilot Theme leaders 

The Open Calls were requested to provide informal progress report in the 1st week of 

January, to be followed with a formal progress teleconference in the middle of January 2022. 

4 Conclusions and Future Actions 

The 1st SHAPES Open Call has successfully completed its objectives and has resulted in 

bringing into the project eight (8) solutions to benefit its Pilot Themes, despite several delays 

still being expected to manage integration into relevant use cases with end users. 

Delays have been caused by various reasons, primarily due to unclear EC rules governing 

introduction of third parties through Open Calls into Horizon 2020 projects. This necessitated 

the Open Call Management team and the Project Coordinator to develop a custom process, 

by adapting a process used by REA in evaluating proposals in Horizon 2020 program. With 

frequent consultations with the EC Project Officer, the process and relevant documents have 

been successively produced, often going through multiple revisions as new rules and 

guidelines were discovered or communicated by the Project Officer. 

The most important issues affecting the timing of the 1st Open Call were: 

1. Need to change the submission deadline from two (2) months after the call launch to 

three (3) months, requested by the EC Project Officer to comply with Horizon 2020 

guidelines, despite having agreed with EC a different schedule earlier. 

2. Originally expected internal review of the submitted proposals was requested by the 

Project Officer to include external evaluators. The problem faced was that SHAPES 

project had no budget for reimbursing external evaluators for their work and hence 

the Open Call Management team has faced a difficulty in finding volunteers for such 

evaluations in a very short time. The mitigation approach suggested by the Project 

Coordinator was to request help from members of SHPES Advisory Members in 

evaluating proposals as one of the experts. With their kind support the evaluations 

could proceed forward. 

3. Despite a dedicated telco for evaluators where guidelines for evaluating proposals 

have been presented, the individual evaluations have missed a number of key 

requirements, resulting in some of the proposals not clearly addressing SHAPES 

pilots theme needs. This has not been noticed throughout the evaluations, not even 

during the ranking meeting among all evaluators. This has been only noticed after 

having issued invitations to successful applicants and sending rejection letters to 

Name Email

PT2-001 GEWI - Institut für Gesundheitswirtschaft e.V. Bettina Meenen meenen@gewi-institut.de

PT2-003 AUTH - Aristotle University of Thessaloniki Annita Varella varellaannita@gmail.com

Pedro Rocha parocha@icbas.up.pt

Luisa Teles lrteles@icbas.up.pt

Xavier del Toro Garcia xavier.delToro@uclm.es

María José Santofimia MariaJose.Santofimia@uclm.es

vstam@dypethessaly.gr

shapes@dypethessaly.gr

Use Case
Contact Person

PT5-002/003 UPORTO - University of Porto

PT6-001/003 UCLM Universidad de Castilla - La Mancha

PT7-001/003 5th YPE (Regional Health Authority of Central Greece) Vagelis Stamatiadis

Organisation
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those below the funding borderline. As a mitigation actions, an internal request was 

made to WP6 to investigate if any of the Pilot Themes was interested in solutions 

from projects that had no such allocation anticipated earlier. Thankfully, with an 

exception of one proposal, all other projects have found interested Pilot Themes to 

adopt their solutions. The remaining project that addressed the Open Topic no. 7 will 

be used to evaluated and test the symbIoTe interoperability platform by Intracom. 

4. The CAPTAIN proposal has been also rejected by EDGE as not-compliant with their 

eCARE platform and as constituting a conflict of interest with their platforms. Since 

this has also been identified only after the ranking meeting, an executive process has 

been initiated by SHAPES Project Coordinator. This led to a dedicated Project 

Management Board meeting on the 15th of October 2021. The minutes of the meeting 

have been sent by Prof Cooke (refer to Appendix K). In this meeting the issue with 

CAPTAIN projects and EDGE conflict of interest has been resolved and the 

agreement was reached about management of projects from Open Calls. 

5. Following the Ranking Meeting there has been an additional issue flagged by WP8 

leader and supported by other partners, especially with respect to WP6, about 

ensuring that projects to come from Open Calls comply with adopted SHAPES Ethical 

Framework. Since the application package included an ethics section, though not 

marked as obligatory, a mitigation action was agreed to perform additional Ethical 

screening of all candidates for funding. They were subsequently requested to fill a 

self-assessment ethical form, which was then validated by WP8. 

6. Since there have been no EC guidelines available for contracting third parties through 

Open Calls, MS Redmond as SHAPES Coordinator together with Dr Krukowski as 

Open Call Manager have agreed to use a model grant agreement as a base for 

contracts, which was then revised and enhanced by the NUIM contracting 

department. The process has taken nearly three months and involved a number of 

additional, standard for Horizon 2020, documents to be provide by the third parties, 

incl. Financial Identification Form, Declaration of Honour (DoH) as well as negotiated 

version of the scope of work with deliverables and their due dates, such that 

payments could be scheduled accordingly to work reported. With Ms Redmond 

leaving the NUIM in the middle of this process, the final signature of contracts with 

third parties have been further delayed until October 2021. 

In conclusion, the 1st SHAPES Open Call has gone through a rough learning curve and 

despite several obstacles, lack of relevant guidelines and conflicting information from 

various sources, including the EC, has led to successful completion, even if delayed. 

Projects that have been funded are already progressing with integration into SHAPE 

Technological Platform, in few cases having also submitted their first deliverables. 

The 1st Open Call has led to establishing a working structure that can now lead to a more 

efficient preparation, launch and execution of the next two Open Calls. Lesson learned have 

been also shared with a number of other projects that expected to launch their Open Calls 

as well, such as GATEKEEPER. Dedicated calls have been also conducted with e.g. ETHEL 

(http://www.ehtel.eu) to analyse and compare experiences from Open Calls in the 

Healthcare Cluster. 

  

http://www.ehtel.eu/
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Appendix A: 1st Open Call publication on EC Portal 

 

Figure 5 1st SHAPES Open Call publication on EC portal 
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Appendix B: Public Evaluation Report 

Public Evaluation Report 

Results of open call (call ID : SHAPES-OC-1) for recipients of financial 
support 

Project acronym: SHAPES 

Project grant agreement No.: 857159 

Project full name: “The Smart & Healthy Ageing through People Engaging in Supportive 
Systems” 

Project SHAPES, co-funded from the European Union’s Horizon 2020 research and 
innovation program under grant agreement No 857159, launched an open call (call ID ref 
SHAPES-OC-1) for recipients of financial support. 

The call closed on the 28th of February 2021. 

A total of 63 proposals were received for this call. Out of those seven (7) proposals will 
receive funding for a total amount of 348,440 EUR. 

The evaluation and selection has been completed. All proposers have been informed about 
the evaluation results for their proposal for financial support. 

Call information 

The call was published on the SHAPES project website (URL: https://shapes2020.eu/open-
calls) and on the Horizon 2020 Participants Portal (URL: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/competitive-calls) on the 1st of December 
2020. Full call details were published at: (URL: https://shapes2020.eu/open-calls/call-1) with 
submission portal hosted by F6S (URL: https://www.f6s.com/shapesopencall1/apply).  

Response to the call in detail 

 Number of proposals Funding requested 

Proposals received 33 1,705,100 

Eligible proposals 30 1,556,120 

Proposals above threshold 19 938,100 

Selected proposals 7 348,440 

List of selected proposals 

ID Acronym Organisation Country Funding awarded 

OC-1-028 CAPTAIN Digiotouch OÜ Estonia 50.00 

OC-1-030 ELLIOT University of Thessaly Greece 49.63 

OC-1-034 Logmeal4Shape University of Barcelona Spain 50.00 

OC-1-003 BRAINCODE Starlab Barcelona SL Spain 49.00 

OC-1-039 MYONABLER@VR Carealia PC Greece 50.00 

OC-1-001 QuaFair HOP Ubiquitous Spain 49.95 

OC-1-015 LIBERTY VIDAVO S.A. Greece 49.88 

 

  

https://shapes2020.eu/open-calls
https://shapes2020.eu/open-calls
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
https://shapes2020.eu/open-calls/call-1
https://www.f6s.com/shapesopencall1/apply
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Appendix C: Proposal Evaluation Briefing presentation 

Presentation given to internal and external evaluators of the 1st SHAPES Open Call on the 

8th of March 2021 based on the official Horizon 2020 presentation for evaluators version 2.9 

dated 4th of September 20206. 

                                            
6 h2020_expert-briefing_en.pdf (europa.eu) 

https://ec.europa.eu/research/participants/data/support/expert/h2020_expert-briefing_en.pdf
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Appendix D: Ranking Meeting presentation 

Presentation from the SHAPES Open Call Ranking meeting held on the 8th of April 2021. 
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Appendix E: Ethical Self-Assessment Form (template) 

This shows the form that each of the projects selected for potential funding during the 

Ranking Meeting held in April 2021 was requested to fill in for WP8 leader to be able to 

verify that the proposed solutions would comply with SHAPES Ethical Framework.. 

Ethical Self-Assessment Form 

Proposal ID:  

Proposal Acronym:  

Contact person name:  

Contact person email:  

 

Section 1: 
HUMAN EMBRYOS/ FOETUSES 

YES/NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does your research involve 
Human Embryonic Stem Cells 
(hESCs)? 

     

If 
YES: 

Will they be directly 
derived from embryos 
within this project? 

   Research not eligible for funding Research not eligible for funding 

Are they previously 
established cells lines? 

   

1) Origin and line of cells. 

2) Details of the licensing and 
control measures by the 
competent authorities of the 
Member States involved. 

1) Copies of Ethics Approval. 

2) Declaration that the human 
embryonic stem cell lines 
used in the project are 
registered in European hESC 
registry (www.hescreg.eu) 
— both for hESCs and 
Human-induced pluripotent 
stem cell (hiPSC) lines. 

3) Declaration   confirming that 
the 6 specific conditions (see 
below) for research activities 
involving human embryonic 
stem cells are met. 

Does your research involve the 
use of human embryos? 

   

1) Origin of embryos. 

2) Details of the recruitment, 
inclusion and exclusion 
criteria and informed 
consent procedures. 

3) Confirm that informed 
consent has been 
obtained. 

1) Copies of ethics approval. 

2) Informed Consent Forms + 
Information Sheets. 

If 
YES: 

Will the research lead to 
their destruction?    Research not eligible for funding Research not eligible for funding 

Does your research involve the    1) Origin of human foetal 1) Copies of ethics approval. 

http://www.hescreg.eu/
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use of human foetal tissues / 
cells? 

tissues/cells. 

2) Details of the informed 
consent procedures. 

3) Confirm that informed 
consent has been 
obtained. 

2) Informed Consent Forms + 
Information Sheets. 

 

Section 2: 
HUMANS 

YES/ NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does your research involve human 
participants? 

   Confirm that informed consent has 
been obtained 

Informed Consent Forms 
+ Information Sheets 

If 
YES: 

Are they volunteers for 
social or human sciences 
research? 

   Details of the recruitment, 
inclusion and exclusion criteria and 
informed consent procedures. 

Copies of ethics approvals 
(if required). 

 Are they persons unable to 
give informed consent 
(including children/minors)? 

   1) Details of the procedures for 
obtaining approval from the 
guardian/legal representative 
and the agreement of the 
children or other minors. 

2) What steps will you take to 
ensure that participants are 
not subjected to any form of 
coercion? 

Copies of ethics 
approvals. 

 Are they vulnerable 
individuals or groups? 

   1) Details of the type of 
vulnerability. 

2) Details of the recruitment, 
inclusion and exclusion criteria, 
and informed consent 
procedures. 

These must demonstrate 
appropriate efforts to ensure fully 
informed understanding of the 
implications of participation. 

Copies of ethics 
approvals. 

 Are they children/minors?    1) Details of the age range. 

2) What are your assent 
procedures and parental 
consent for children and other 
minors? 

3) What steps will you take to 
ensure the welfare of the child 
or other minor? 

4) What justification is 
there for involving 
minors? 

Copies of ethics 
approvals. 

 Are they patients?  

 

 

 

 1) What disease/condition 
/disability do they have? 

2) Details of the recruitment, 
inclusion and exclusion criteria 
and informed consent 
procedures. 

3) What is your policy on incidental 
findings? 

Copies of ethics 
approvals. 

Are they healthy volunteers 
for medical studies? 

 

 

 

 

  Copies of ethics 
approvals. 
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Does your research involve 
physical interventions on the 
study participants? 

 

 

 

 

   

If 
YES: 

Does it involve invasive 
techniques (e.g. collection 
of human cells or tissues, 
surgical or medical 
interventions, invasive 
studies on the brain, TMS 
etc.)? 

 

 

 

 

 Risk assessment for each technique 
and overall. 

Copies of ethics approvals. 

Does it involve collection of 
biological samples? 

 

 

 

 

 1) What type of samples will be 
collected? 

2) What are your procedures for 
collecting biological samples? 

Copies of ethics 
approvals. 

For research involving processing of genetic information, see also section 4. 

 

Section 3: 
HUMAN CELLS / TISSUES 

YES/ NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does your research involve 
human cells or tissues (other 
than from Human 
Embryos/Foetuses, see 
section 1)? 

   Details of the cells or tissue 
types. 

1) Copies of relevant ethics 
approvals. 

2) Copies of accreditation 
/designation/authorisation / 
licensing for using, processing 
or collecting the human cells or 
tissues (if required). 

If 

YES: 

Are they available 
commercially? 

   Details of the provider 
(company or other). 

Copies of import licences (if 
relevant). 

Are they obtained 
within this project? 

   1) Details of the source of the 
material, the amount to be 
collected and the procedure 
for collection. 

2) Details of the duration of 
storage and what you will do 
with the material at the end 
of the research. 

3) Confirm that informed 
consent has been obtained. 

Informed Consent Forms + 
Information Sheets. 

Are they obtained 
from another project, 
laboratory or 
institution? 

   1) Country where the material 
is stored. 

2) Details of the legislation 
under which material is 
stored. 

3) How long will the material 
be stored and what will you 
do with it at the end of the 
research project? 

4) Name of the 
laboratory/institution. 

5) Country where the 
laboratory/institution is 
located. 

6) Confirm that material is 

1) Copies of import licences (if 
relevant). 

2) Statement of 
laboratory/institution that 
informed consent has been 
obtained. 
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fully anonymised or that 
consent for secondary use 
has been obtained. 

Are they obtained 
from a biobank? 

   1) Name of the biobank. 

2) Country where the biobank 
is located. 

3) Details of the legislation 
under which material is 
stored. 

4) Confirm that material is 
fully anonymised or that 
consent for secondary use 
has been obtained. 

1) Copies of import licences (if 
relevant). 

2) Statement of biobank that 
informed consent has been 
obtained. 

 

Section 4: 
PROTECTION OF 
PERSONAL DATA 

YES/NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does your research involve 
processing of personal data? 

   1) Details of the technical and 
organisational measures to 
safeguard the rights of the research 
participants 

For instance: 

For organisations that must appoint 
a DPO under the GDPR: 
Involvement of the data protection 
officer (DPO) and disclosure of the 
contact details to the research 
participants. 

For all other organisations: Details 
of the data protection policy for the 
project (i.e. project-specific, not 
general). 

2) Details of the informed consent 
procedures. 

3) Details of the security measures to 
prevent unauthorised access to 
personal data. 

4) How is all of the processed data 
relevant and limited to the 
purposes of the project (‘data 
minimisation’ principle)? Explain. 

5) Details of the anonymization 
/pseudonymisation techniques. 

6) Justification of why research data 
will not be anonymised/ 
pseudonymised (if relevant). 

7) Details of the data transfers (type of 
data transferred and country to 
which it is transferred – for both EU 
and non-EU countries). 

Informed Consent Forms + 
Information Sheets used (if 
relevant). 

If 
YES: 

Does it involve the 
processing of special 
categories of 
personal data (e.g. 
genetic, health, 
sexual lifestyle, 
ethnicity, political 
opinion, religious or 
philosophical 

   1) Justification for the processing of 
special categories of personal data. 

2) Why can the research objectives not 
be reached by processing 
anonymised/ pseudonymised data 
(if applicable)? 
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conviction.)? 

Does it involve 
processing of genetic, 
biometric or health 
data? 

    Declaration confirming 
compliance with the laws 
of the country where the 
data was collected. 

Does it involve 
profiling, systematic 
monitoring of 
individuals or 
processing of large 
scale of special 
categories of data, 
intrusive methods of 
data processing (such 
as, tracking, 
surveillance, audio 
and video recording, 
geo- location tracking 
etc.) or any other data 
processing operation 
that may result in 
high risk to the rights 
and freedoms of the 
research 
participants? 

   1) Details of the methods used for 
tracking, surveillance or observation 
of participants. 

2) Details of the methods used for 
profiling. 

3) Risk assessment for the data 
processing activities. 

4) How will harm be prevented and 
the rights of the research 
participants safeguarded? Explain. 

5) Details on the procedures for 
informing the research participants 
about profiling, and its possible 
consequences and the protection 
measures. 

Opinion of the data 
controller on the need for 
a data protection impact 
assessment (art.35 GDPR) 
(if relevant). 

Does your research involve 
further processing of 
previously collected personal 
data (including use of pre-
existing data sets or sources, 
merging existing data sets)? 

   1) Details of the database used or of 
the source of the data. 

2) Details of the data processing 
operations. 

3) How will the rights of the research 
participants be safeguarded? 
Explain. 

4) How is all of the processed data 
relevant and limited to the purposes 
of the project (‘data minimisation’ 
principle)? Explain. 

5) Justification of why the research 
data will not be anonymised/ 
pseudonymised (if relevant). 

1) Declaration confirming 
lawful basis for the 
data processing. 

2) Permission by the 
owner/manager of the 
data sets (e.g. social 
media databases) (if 
applicable). 

3) Informed Consent 
Forms + Information 
Sheets + other consent 
documents (opt in 
processes, etc.) (if 
applicable). 

Does your research involve 
publicly available data? 

   Confirm that the data used in the project 
is publicly available and can be freely 
used for the project. 

Permission by the 
owner/manager of the data 
sets (e.g. social media 
databases) (if applicable). 

Is it planned to export 
personal data from the EU to 
non-EU countries? 

Specify the type of personal 
data and countries involved 

   Details of the types of personal data to 
be exported. 

How will the rights of the research 
participants be safeguarded? Explain. 

Declaration of confirming 
compliance with Chapter V 
of the GDPR. 

Is it planned to import 
personal data from non-EU 
countries into the EU? 

Specify the type of personal 
data and countries involved 

   Details of the types of personal data to 
be imported. 

Declaration confirming 
compliance with the laws 
of the country in which the 
data was collected. 

 

Section 5: 
ANIMALS 

YES/NO Page 
Information to be 

provided 
Documents to be 

provided/kept on file 

Does your research involve    1) Details of the species and  
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animals? rationale for their use, 
numbers of animals to be 
used, nature of the 
experiments, procedures and 
techniques to be used. 

2) Justification of animal use 
(including the kind of animals 
to be used) and why 
alternatives cannot be used. 

If 
YES: 

Are they 
vertebrates? 

     

Are they non- human 
primates (NHP) (e.g. 
monkeys, 
chimpanzees, gorillas, 
etc.)? 

   1) Why are NHPs the only 
research subjects suitable 
for achieving your scientific 
objectives? Explain. 

2) What is the purpose of the 
animal testing? Give 
details. 

3) Where do the animals come 
from? Give details. 

Personal history file of NHP. 

 Are they 
genetically 
modified? 

   1) Details of the 
phenotype and any 
inherent suffering 
expected. 

2) What scientific 
justification is there 
for producing such 
animals? Give details. 

3) What measures will 
you take to minimise 
suffering in breeding, 
maintaining the colony 
and using the GM 
animals? Give details. 

Copies of GMO 
authorisations. 

 Are they cloned farm 
animals? 

   1) Details of the 
phenotype and any 
inherent suffering 
expected. 

2) What scientific 
justification is there 
for producing such 
animals? Give details. 

3) What measures will 
you take to minimise 
suffering in breeding, 
maintaining the colony 
and using of the GM 
animals? Give details. 

Copies of authorisations for 
cloning (if required). 

 Are they an 
endangered 
species? 

 

 

 

 

 1) Why is there no alternative 
to using this species? Give 
details. 

2) What is the purpose of the 
research? Give details. 

Copies of authorisations for 
supply of endangered animal 
species (including CITES). 

 

Section 6: 
THIRD COUNTRIES 

YES/ NO Page Information to be provided 
Documents to be 

provided/kept on file 

In case non-EU countries are    1) Risk-benefit analysis. 1) Copies of ethics approvals 



51 

 

 

involved, do the research 
related activities undertaken 
in these countries raise 
potential ethics issues? 

Specify the countries involved: 

2) What activities are carried out 
in non-EU countries? Give 
details. 

and other authorisations or 
notifications (if required). 

2) Confirmation that activity 
could have been legally 
carried out in an EU country 
(for instance, an opinion 
from an appropriate ethics 
structure in an EU country). 

Is it planned to use local 
resources (e.g. animal and/or 
human tissue samples, genetic 
material, live animals, human 
remains, materials of 
historical value, endangered 
fauna or flora samples, etc.)? 

   What type of local resources will 
be used and how exactly? Give 
details. 

1) For human resources: 
copies of ethics approvals. 

2) For animals, plants, micro-
organisms and associated 
traditional knowledge: 
documentation 
demonstrating compliance 
with UNConvention on 
Biological Diversity (e.g. 
access permit and benefit 
sharing agreement). 

Is it planned to import any 
material from non-EU 
countries into the EU? 

For data imports, see section 
4. For imports of human cells 
or tissues, see section 3. 

   What type of materials will you 
import? Give details. 

Copies of import licences. 

If 
YES: 

Specify the materials 
and countries 
involved: 

     

Is it planned to export any 
material from the EU to non- 
EU countries? 

For data exports, see section 
4. 

   Details of the type of materials to 
be exported. 

Copies of export licences. 

If 
YES: 

Specify material and 
countries involved: 

     

In case research involves low 
and/or lower-middle income 
countries, are any benefit- 
sharing actions planned? 

   1) Details of the benefit sharing 
measures. 

2) Details of the responsiveness 
to local research needs. 

3) Details of the procedures to 
facilitate effective capacity 
building. 

 

Could the situation in the 
country put the individuals 
taking part in research at risk? 

   1) Details of safety measures you 
intend to take, incl. training of 
staff and insurance cover. 

 

 

Section 7: ENVIRONMENT & 
HEALTH AND SAFETY 

YES/NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does your research involve 
the use of elements that 
may cause harm to the 
environment, to animals or 
plants? 

For research involving animal 
experiments, see section 5. 

 

 

 

 

 1) Risk-benefit 
analysis. 

2) Show how you apply the 
precautionary principle (if 
relevant). 

3) What safety measures 
will you take? Give 

1) Safety classification of 
laboratory. 

2) Copy of GMO and other 
authorisations (if required). 

http://www.cbd.int/
http://www.cbd.int/
http://www.cbd.int/
http://www.cbd.int/
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
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details. 

Does your research deal with 
endangered fauna and/or flora 
/protected areas? 

 

 

 

 

  Specific authorisations (if 
required). 

Does your research involve 
the use of elements that 
may cause harm to humans, 
including research staff? 

For research involving human 
participants, see section 2. 

 

 

 

 
 1) Details of the health and 

safety procedures. 
Safety classification of laboratory. 

 

Section 8: DUAL USE YES/NO Page Information to be provided 
Documents to be 

provided/kept on file 

Does this research involve dual-
use items in the sense of 
Regulation 428/2009, or other 
items for which an 
authorisation is required? 

   1) What goods and information used and 
produced in your research will need 
export licences? 

2) How exactly will you ensure compliance? 

3) How exactly will you avoid negative 
implications? 

Copies of export 
licences. 

 

Section 9: EXCLUSIVE FOCUS ON 
CIVIL APPLICATIONS 

YES/NO Page 
Information to be 

provided 
Documents to be 

provided/kept on file 

Could your research raise 
concerns regarding the 
exclusive focus on civil 
applications? 

   1) Explain the exclusive civilian focus of 
your research. 

2) Justify inclusion of military partners or 
military technologies (i.e. explain how 
they relate to civilian applications, e.g. 
in the context of law enforcement 
activities). 

 

 

Section 10: MISUSE YES/NO Page 
Information to be 

provided 
Documents to be 

provided/kept on file 

Does your research have a 
potential for misuse of research 
results? 

 

 

 

 

 1) Risk-assessment. 

2) Details of the applicable legal 
requirements. 

3) Details of the measures to 
prevent misuse. 

1) Copies of authorisations 
    (if required). 

2) Copies of security clearances  
(if applicable). 

3) Copies of ethics approvals  
(if applicable). 

 

Section 10: OTHER ETHICS ISSUES YES/ NO Page 
Information to be 

provided 
Documents to be 

provided/kept on file 

Are there any other ethics issues that should be 
taken into consideration? 

(e.g. new developments in the fields of 
neurobiology, man-machine interaction, 
developments in nanotechnology, genetic 
enhancement, the creation of androids and 
cyborgs, etc.). 

Please specify: 

 

 

 

 

 

 Any relevant 
information. 

Any relevant document. 

 

  



53 

 

 

Appendix F: Rejection Letter (Template) 

The template of the rejection letter sent to unsuccessful applicants. 
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Appendix G: Invitation Letter (template) 

A template of the invitation letter sent to successful applicants. 
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Appendix H: Evaluation Summary Report (template) 

A template of the Evaluation Summary Report (ESR) sent to all Open Call applicants. 
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Appendix I: Invitation Letter to contract signature (template) 

A template of the letter sent by the project coordinator on the 9th of August 2021 to successful 

applicants with invitation to start contract preparations. 
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Appendix J: Subgrant Agreement (template) 

A template of the contract sent by the project coordinator on the 9th of August 2021 to 

successful applicants with invitation to start contract preparations. 
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Appendix K: Minutes of the Open Call telco on 15-10-2021 

Minutes of the special meeting to resolve responsibilities for management of Open Call 

projects within SHAPES consortium, sent by Prof Cooke on the 18th October 2021 by email. 
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