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Executive Summary 

This deliverable summarizes the management of the SHAPES Advisory Board at the 

halfway point of the project in M24. SHAPES identified, selected, invited and 

successfully recruited 15 independent experts that form a heterogeneous group of 

advisors for SHAPES by providing input, consultancy and guidance on a voluntary 

basis. 

We managed to meet with all Advisory Board members in virtual meetings, presented 

the content and intentions of SHAPES and invited the advisors to provide input and 

consultancy on tasks, issues and deliverables. SHAPES task leaders were informed 

about the availability of the external consultancy of the advisory board. 

So far, the members of the board were involved in two SHAPES deliverables, the 

evaluation of the applications for SHAPES open call one and the networking and 

dissemination activities of the project. 

As SHAPES further unfolds, the managing partners of the Advisory Board (CCS and 

AGE) will aim for a stronger involvement of the advisors in the actions of SHAPES 

during the second half of the project. 
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1 Introduction 

SHAPES as a European innovation action to facilitate active and healthy ageing 

comprises several interconnected and heterogeneous work packages and tasks. 

Although the expertise of the SHAPES consortium covers managerial, technical and 

knowledge-based requirements for all the tasks, Task 1.5 aims to establish and 

manage an advisory board consisting of external and independent experts to be 

consulted throughout the project. SHAPES invites these experts to provide 

knowledge, guidance and constructive criticism to address any challenges and issues 

that the project consortium might face during the project’s runtime. The activities of 

the advisory board include the review and evaluation of project deliverables, 

performance assessment of project outputs and consultancy on critical areas and 

issues. 

1.1 Rationale and purpose of the deliverable 

This deliverable describes and summarizes the work of T1.5 Advisory Board 

Management that started in M1 of the project. In M24, this document provides the 

status of the SHAPES Advisory Board Management and activities aiming to provide 

external consultancy to the consortium throughout the project.  

Based on open and online meetings and communication via email, this deliverable 

provides the current status towards an interconnection and active exchange between 

the SHAPES consortium and the advisory board. The document also provides a brief 

description of the input provided by each advisory board member. 

1.1.1 Deliverable Objectives 

As defined in the Description of Action (DoA), this report describes the activities 

performed by the members of the SHAPES Advisory Board throughout the project, so 

far until M24. At the halfway point of SHAPES at M24, this report is the first iteration 

of the Advisory Board activities that will be continued until the project´s end. 

1.1.2 Key inputs and outputs 

Key Inputs: 

The activities in T1.5 as well as this deliverable draw from all tasks, the Advisory Board 

meetings, the discussion with advisors and their involvement in the making of 

SHAPES deliverables to be handed in until M24, as in their making the consultancy of 

the Advisory Board members is potentially needed. 
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Key Outputs:  

The key outputs of this deliverable are: 

- The list of Advisory Board members 

- The connection of Advisory Board members to deliverables until M24 

- The further steps for T1.5 during the second half of SHAPES 

1.2 Structure of the document 

This deliverable includes seven chapters. The first chapter comprises an introduction 

to the aims of the SHAPES Advisory Board and the rational, objectives and key inputs 

and outputs of this report. 

Chapter 2 focuses on the Advisory Board contributions and involvement in SHAPES. 

Chapter 3 provides the rational of the identification and selection of the Advisory 

Board members. 

Chapter 4 list the final Advisory Board members including a short background 

description of each member. 

Chapter 5 summarizes the first Advisory Board meeting. 

Chapter 6 delineates the actions and activities of the SHAPES Advisory Board 

during the first half of the project. 

The final chapter 7 provides a conclusion of the presented Advisory Board activities 

and an outlook for the management of the advisory board in the second half of the 

SHAPES project.
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2 Advisory Board Contributions and Involvement 

The SHAPES Advisory Board (AB) activities include the review and evaluation of 

project deliverables, performance assessment of project outputs and consultancy on 

critical areas and issues. The AB activities aim to facilitate and extend cooperation 

with stakeholders of the project results. The Advisory Board is composed of experts 

or organisations that provide additional expertise in health care provision, independent 

living, assisted living, cost reduction priorities, and cost benefit analysis, related to user 

requirements as well as impact creation and business models. The aim is to benefit 

from the practical expertise and know-how of experts from additional countries, 

stakeholders, user organisations, without growing the consortium to a too large 

number of partners. This expertise and external outlook on SHAPES is extremely 

beneficial to ensure the consistency, quality and impact of project work and outcomes. 

The Advisory Board provides an independent external view, whilst enabling for 

flexibility in the composition of the expert group. Additionally, the SHAPES partners 

will open the AB to additional experts in the course of the project as suitable. 

The following lists the Advisory Board Member Contributions: 

➢ SHAPES invites AB members to review and evaluate 1 - 2 chosen SHAPES 

deliverables. 

➢ SHAPES invites AB members to assess the performance of SHAPES outputs. 

➢ SHAPES invites AB members to join the SHAPES dialogue workshops and 

oblige AB members to evaluate the outcomes of the dialogue workshops 

(assessment of summary report). 

➢ SHAPES invites AB members to provide consultancy on critical areas and 

issues. 

➢ SHAPES invites AB members to provide recommendations based on the sum 

of the assessed SHAPES actions. 

The SHAPES partners CCS and AGE are responsible for the management of the 

SHAPES Advisory Board and for aggregating the consultancy and guidance provided 

by the independent advisors of the board. The management of the Advisory Board 

aims for at least one meeting per year and to schedule additional meetings, if needed. 

The main communication channels are Email correspondence and TEAMS virtual 

meetings. 
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3 Advisory Board member identification and selection 

To identify potential members for the advisory board, CCS asked the SHAPES 

consortium for nominations and assessed its own network for potential candidates. 

Additionally, during the time of proposal preparation, a number of important experts 

have been approached and became aware of the SHAPES project concept and 

objectives, all of which were invited to join the SHAPES Advisory Board. Candidates 

were chosen to cover a broad range of expertise to appropriately support the needs 

of SHAPES tasks and actions. 

The Advisory Board (AB) comprises a maximum of 15 seats of external experts and / 

or users. We chose Advisory Board members from a list of potential candidates that 

summarized recommendations by the SHAPES partners. The criteria to choose a 

potential candidate as a final AB member were: 

➢ The candidate is not a representative of any SHAPES partner. The candidate 

is independent and external. 

➢ The candidate has proven expertise in the domain of the four broad SHAPES 

stakeholder groups (based on the quadruple helix): academia, industry, 

healthcare and government, civil societies. 

➢ The candidate accepts to work for the AB on a voluntary basis. 

➢ The candidate has no potential conflict of interest in association with any 

SHAPES partner. 
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4 Final members of the Advisory Board 

This chapter lists and briefly introduces the final members of the SHAPES Advisory 

Board that voluntarily joined the project. 

4.1 Sotiria Palioura - SP 

Dr Sotiria Palioura is a US-trained Surgeon Ophthalmologist based in Athens, Greece. 

She also holds the positions of Adjunct Assistant Professor of Ophthalmology at Yale 

School of Medicine and Voluntary Assistant Professor of Ophthalmology at Bascom 

Palmer Eye Institute. 

4.2 Diana Whitehouse - DW 

Since 2008, Diane Whitehouse has focused on areas including policy development 

and stakeholder engagement in digital health and digital innovation. Diane is a social 

scientist whose work is centred on the social, organisational, and ethical aspects of 

ICT. Through EHTEL, she is involved in a number of digitally health-related European 

projects, such as Digital Health Europe, SCIROCCOExchange, and vCare. 

4.3 Kara Mackenzie - KM 

Kara Mackenzie provides support to the Digital Health and Care Innovation Centre 

project portfolio, with a focus on approved projects, including 2 EU funded projects, 

TITTAN and NWE CHANCE. Based in Edinburgh, Scotland, Kara keeps track of 

project progress, milestones and provides network updates to ensure that all projects 

run smoothly. The Digital Health & Care Innovation Centre is unique in its ability to 

bring together world leading industry and academic expertise and direct their efforts 

towards real-world challenges in caring for people’s health and wellbeing. 

4.4 Liat Ayalon - LA 

Prof. Ayalon is a clinical psychologist and a researcher in the school of social work at 

Bar Ilan University, Israel. She is the coordinator of a Marie Curie ITN Ph.D. program 

in the field of ageism (EuroAgeism.eu). Her research covers the topics of ageism as 

well as home care and long-term care services for older people. 

4.5 Klaus Niederländer - KN 

Klaus Niederländer is currently the Director of the Ambient Assisted Living (AAL) 

Association, an international public-public partnership of national and regional Health, 

Innovation & Research Ministries/Funding Agencies from 19 countries (mainly in 
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Europe plus North America and Asia). This support programme focuses on active & 

healthy ageing with support of digital-based solutions. 

4.6 Caroline Costongs - CC 

Caroline Costongs is Director of EuroHealthNet, the European Partnership for 

improving health, social equity and wellbeing, based in Brussels. Caroline leads a 

multi-disciplinary team working on European Union and (sub)national policy, 

advocacy, research and capacity building. Caroline has a strong international 

background with 25+ years of public health and health promotion experience. Her 

areas of work include health inequalities, healthy and active ageing, (digital) health 

literacy, integrated, community-based services, sustainability and healthy living 

environments.   

4.7 Michael Wendt - MW 

Michael Wendt is an anaesthesiologist who has been chair of the department at the 

University of Greifswald following the reunification of Germany in the years 1992 to 

2014. Beside reestablishment of modern medicine, Michael was involved in the 

construction of a new university hospital. He focussed on processes and process 

management and opening the hospital to the region based on advanced technologies 

and processes independent from the hospital. Following retirement, Michael Wendt 

has been supporting health organizations in their shift towards digital concepts. 

4.8 Gianni D´Errico - GE 

Gianni D’Errico MPol, EMBA Laureate, is International & Strategic Project Officer at 

Toscana Life Sciences, the main regional player in the biomedical field and policy 

support in Tuscany Region. 

4.9 Henrique Martins - HM 

Henrique Martins, MD, PhD, MLaw, FIAHSI is Associate Professor in Health 

Management, Leadership and Digital Health at FCS-UBI, ISCTE-IUL. He is the past 

co-chair of the eHealth Network and was president of SPMS, Portugal's Digital Health 

Agency for about 7 years. He is now co-leading ISCTE-HEALTH, member of several 

advisory boards, and member of the Board of Directors of HL7 Europe Foundation. 

He works as academic, providing independent consultancy in Digital health to 

International Organizations and Projects. 
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4.10  Sarah Bowman - SB 

Sarah Bowman is Director of Strategic Engagement and Impact Assessment within 

the Office of the Dean of Research at Trinity College Dublin in Ireland. Sarah facilitates 

engaged research for societal impact, assisting governments, community service 

organizations, research institutions, corporate partners, and advocates in working 

together to improve health, social and environmental outcomes. Between 2017 and 

2020, she served as programme director of the Health Research Board-Irish Research 

Council Ignite Office at Trinity College, advancing public and patient involvement in 

health research.  

4.11  Soo Hun - SH 

Soo Hun is the Innovation & Digital Eco-system Lead for Digital Health & Care 

Northern Ireland (DHCNI). She has more than 30 years’ experience in ICT, half of 

which with health & social care NI delivering projects aimed at providing better quality 

and more effective care to patients, service users and carers through the innovative 

use of digital technology and data. She has also been involved in a number of EU 

projects covering a wide range of clinical and non-clinical areas. 

4.12  Simone de Bruin - SdB 

Simone de Brui is the coordinator of SUSTAIN, a Horizon 2020 project on integrated 

care. She has extensive knowledge of integrated care systems, including innovation 

in this field. Simone is a very good potential contributor on what works and what does 

not in enabling and running integrated care. 

4.13  Sirpa Pietkäinen - SP 

Sirpa Pietikäinen is a Finnish member of the European People's Party (EPP) in the 

European Parliament since 2008.  She is a former Finnish Minister of Environment 

(1991-1995). Her career at the Finnish parliament is extensive, ranging from the year 

1983 to 2003. At the European Parliament, Ms. Pietikäinen is a member of the 

Women’s Right and Gender Equality Committee and the Economic and Monetary 

Affairs Committee as well as a substitute member of the Environment, Public Health 

and Food Safety Committee. A graduate from the Helsinki School of Economics, Ms. 

Pietikäinen holds MSc in Business, and teaches university courses on negotiations 

theory and practices. She is active in several organisations, her positions of trust 

including Chairmanship of Mieli, Mental Health of Finland. 
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4.14  Lisa Byers - LB 

Lisa Byers is an experienced Pharmacy Advisor at the Department of Health 

Medicines Policy Branch in Nothern Ireland with a demonstrated history of working in 

the Health and social care, regulatory and government industries. Lisa is skilled in 

advising on the Primary Care and general practice arena, medicine safety, clinical 

practice and education across healthcare sectors. Lisa promotes strong healthcare 

services professional with a Doctor of Philosophy - PhD from Queen's University 

Belfast.  

4.15  John McGory - JM 

John McGory calls himself “an advocate of accessibility to technology and education 

for all. The extended lifespan is a reality and is happening, so let's create an 

environment where it is a healthier, happier and an affordable quality of life with greater 

dignity”. John McGrory began commercial life abroad on the production of automobiles 

and later performing and documenting destructive testing on Programmable Logic 

Controllers. John is a now lecturer at Dublin Institute of Technology and a researcher 

regarding to extend the developed agent based intelligent validation technology for 

use on mobile devices for use in buildings, on animals and medical patients. 

Overlapping with his ongoing research, John has worked with international companies 

on documenting the performance of cross-discipline projects. 
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5 Advisory board meetings 

The first advisory board meeting was held on 9th February 2021. The meeting started 

with an introduction round of all participants, SHAPES representatives and Advisory 

Board members alike. Afterwards, NUIM provided a presentation and introduction to 

SHAPES, whereas CCS and AGE introduced the advisory board tasks and potential 

workload (please find the presentations used in the meeting in the annex 1 and annex 

2 of this deliverable) 

The advisory board members showed interest and their willingness to participate in 

SHAPES as assistive advisors. For contributions, CCS explained to connect the 

Advisory Board members to the task leaders of SHAPES and to stay in contact about 

upcoming developments and potential issues within SHAPES. 
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6 Advisory board actions and activities 
6.1 Review and comments on deliverables 

CCS promoted the connection of Advisory Board Members to the task leaders of all 

work packages that had deliverables to be finalized until M24. The goal was to inform 

task leaders about the availability of the expertise of the SHAPES Advisory Board and 

to inform the Advisory Board Members about potential upcoming contributions that 

they could deliver. CCS sent out emails containing a Deliverable - Advisory Board 

Member matrix (Table 4). 

Table 4: Deliverable - Advisory Board Member matrix. The ID number of advisory board members in the last column 
refers to the number of the member in chapter 4. 

Del. 
N° 

Name Content WP Lead 
Due  
Date 
[M] 

Potential 
guidance by 
AB members 
suggested by 
CCS  
[Initials match 
member 
initials in 
chapter 4]  

 

D1.8 
SHAPES Action 

Report V2 

This report presents the results of the 

SHAPES work in the first, second and 

third years of the project and outlines 

the work plan for the completion of 

the remaining project activities, to be 

presented and discussed at the 

associated reporting period review 

meeting. 

WP1 NUIM  18 

SP, DW, CC, GE, 

HM, SH 

D2.1 

Understanding 

Older People: 

Lives, 

Communities and 

Contexts 

This report provides a detailed and 

comparable picture of older people, 

their care networks and their 

articulations to formal and informal 

health and social care sectors across 

the SHAPES Pilot Sites that forms the 

baseline of the SHAPES Platform and 

the selection of appropriate socio-

technical interventions and their 

ongoing evaluations. 

WP2 NUIM 24 
KM, KN, CC, SH, 

SdB 

D2.2 
Accessibility of 

Older Individuals 

to Physical Spaces 

This report reviews public physical 

spaces establishing their accessibility 

rated by and for older individuals. 

WP2 AELTD 24 
DW, LA, KN, CC, 

GE, SB, SP 

D4.1 
SHAPES TP 

Requirements and 

Architecture 

This report presents the SHAPES TP’s 

functional and non-functional 

requirements, architecture and 

interfaces.  

WP4 ICOM 18 
MW, HM, SH, 

LB 
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D4.3 
Integration Plan 

and Test Cases v1 

This deliverable describes the 

integration plan and integration 

testing related to the software 

components of WP4. An extensive set 

of test cases will be documented in 

4.3. 

WP4 ICOM 24 
MW, HM, SH, 

JM 

D9.1 

SHAPES 

Ecosystem 

Building, Findings 

and 

Breakthroughs V1 

This report describes the building and 

enlargement of the SHAPES 

Ecosystem (focusing on networking 

and cross- fertilisation activities) and 

the main findings and results of the 

activities developed within the think-

tank for European integrated care, 

considering the status quo, the 

innovation watch and the exercise of 

foresight. 

WP9 CCS 24 All 

D9.5 

SHAPES Open 

Calls for 

Innovation and 

Collaboration – 

Publication, 

Evaluation and 

Selection Process 

Explains the process of SHAPES Open 

Calls up to the selection of tenderers.  
WP9 ICOM 

24 

All 

CCS asked all Advisory Board members for consultancy with regards to the 

stakeholder analysis performed for D9.1 Ecosystem building, findings and 

breakthroughs.  CCS asked for additional stakeholders that should be included in the 

stakeholder analysis and for reasons why to include them. (see annex 3). CCS 

received positive feedback on the provided stakeholder list and additional mentions 

from Diana Whitehouse, Kara Mackenzie, Sarah Bowman, Gianni D´Errico and Klaus 

Niederländer. Their input was considered in D9.1 Ecosystem Building, Findings and 

Breakthroughs.  

Specifically, Diana Whitehouse provided additional mentions for the SHAPES 

stakeholder list, such as trade unions or professional associations that aim to handle 

the welfare of an ageing workforce or the issues that are raised post-retirement. 

Additionally, she mentioned housing associations and house builders as considerable 

stakeholders. However, by critically assessing the provided list of stakeholders, she 

gave the advice to focus on the key stakeholders first and provide a list of involving 

actions to build a basis for the SHAPES ecosystem. 

Kara Mackenzie acknowledged the provided list of SHAPES stakeholders and 

stressed the consideration of the third sector and charitable organizations as they can 

provide key services, support and a way to access the other stakeholder groups like 

citizens and informal caregivers that are traditionally harder to reach. In that regard 

and from her network and project experience, she mentioned Alzheimer’s Scotland, 

The Alliance (Home Page - Health and Social Care Alliance Scotland. Additionally, as 
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an example, Kara provided a stakeholder overview from one of her past projects for 

the Digital Health and Care Innovation Centre (see annex 3). 

Sarah Bowman provided a long list of potential stakeholders to consider: 

- Advocacy Organisations (e.g. AARP, Age Friendly Network, U3A) 

- Umbrella Organisations (e.g. Health Research Charities Ireland or The Wheel, 

as examples) 

- Students, educators and researchers (as part of academia) 

- Authorities, Boards & Commissions (e.g. National Standards Authority but also 

do a search of EC efforts to see who they have engaged in setting priorities) 

- Emergency Responders (e.g. police, fire, ambulance, if relevant) 

- Major Employers (e.g. Human Resources; those focused on 'Third Age' efforts; 

corporate social responsibility programming (e.g. Men's Sheds) 

- Volunteer Coordinators (e.g. Older Person Services; Meals on Wheels) 

- Industry Associations (e.g. Technology Transfer Offices, Smart / Future Cities, 

if relevant) 

- Print/Broadcast Media (e.g. nationally and linked through EC Communications 

Office) 

- Foundations (e.g. recognised ageing leadership) 

- Faith Based Organisations (e.g. both for their ageing demographic and who 

they serve) 

- Other Relevant Influencers (e.g. well-known advocates for ageing in place, etc.) 

Additionally, she provided a stakeholder engagement plan to us for outreach and 

involvement of stakeholders. The engagement plan provides actions for identifying 

stakeholders, selecting communication activities, planning of a timeline to perform the 

activities, choosing communication channels and confirming key performance 

indicators (see annex 3). 

Access Earth (AELTD) involved Sarah Bowman in the review of deliverable 2.2 

Accessing Physical Spaces, which was due in M24. This report reviews public physical 

spaces establishing their accessibility rated by and for older individuals. Sarah 

Bowman provided guidance on the topic of product development covered within the 

deliverable, especially her guidance focused on gaps AELTD wanted to fill. 

Besides the contributions to D9.1 and T2.2, the Advisory Board Members were not 

involved in other deliverables. 

6.2  Other activities 

Diane Whitehouse provided input from the European Health Telematics Association 

(ETHEL) by informing about ETHEL conferences and webinars: 



Delverable D1.5: First report on SHAPES Advisory Board Activities     Version 1.0 

This project has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No 857159 

 

13 

- Integrated Care Thematic Innovation Ecosystem Webinar on 7th October 2021, 

focusing on Integrated Care and the impact of COVID-19 on delivering integration 

- ETHEL´s 2021 Symposium on the 30th November and 1st December 

Furthermore, Diane promoted the first SHAPES Open Call on the ETHEL website in 

December 2019 (https://shapes2020.eu/open-calls/) as well as an ETHEL member 

(Dr. George Dafoulas, https://www.ehtel.eu/about/secretariat.html) for the evaluation 

of the open call applications in March 2021. Diane was involved in the review of 

deliverable D9.1 Ecosystem building, findings and breakthroughs. 

Michael Wendt participated in the evaluation of the Open Call applications in March 

2021. 

  

https://us02web.zoom.us/meeting/register/tZEpcOyoqTwrHdTd0yA0UqH6wfKzpcgaqF90
https://www.ehtel.eu/events/11-events/127-2021-thought-leader-ehtel-symposium.html
https://shapes2020.eu/open-calls/
https://www.ehtel.eu/about/secretariat.html
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7 Conclusion and Outlook 

SHAPES successfully established an interdisciplinary Advisory Board with experts 

willing to provide consultancy, guidance and input on a voluntary basis. The first 

Advisory Board meeting was the basis for the introduction of each member of the 

Board and to inform the Board about SHAPES and potential advisory contributions to 

the project´s actions. CCS established a connection of the expertise of the AB 

members to the deliverables within the first half of the project. Both AB members and 

task leaders were informed about connection of AB members to the project 

deliverables. The AB members provided consultancy on two deliverables, reviewed 

the applications for SHAPES Open Call 1 and were involved in the networking and 

dissemination activities of SHAPES.  

To increase the involvement of AB members in the actions of SHAPES, CCS will 

- Create and distribute the AB member expertise mapping list for the deliverables 

due in the second half of the project 

- Send out reminders to the task leaders about the availability of the expertise of 

the AB members 

- Host the next AB member meeting including WP leaders to present status and 

potential issues / needs for consultancy within the WPs 

Additionally, SHAPES will consider additional experts to join the Board if needed 

during the second half of the project. 
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8 Ethical Requirements Check 
  

Ethical issue (corresponding 
number of D8.4 subsection in 
parenthesis)  

How we have taken this into account 
in this deliverable (if relevant)  

Fundamental Rights (3.1)  
  

Meetings and communication with 
the advisors fulfilled the set 
requirements in D8.4. 

Biomedical Ethics and Ethics of Care (3.2)  
  

 N/A 

CRPD and supported decision-making (3.3)  
  

 N/A 

Capabilities approach (3.4)  
  

 N/A 

Sustainable Development and CSR (4.1)  
  

 N/A 

Customer logic approach (4.2)   
  

 N/A 

Artificial intelligence (4.3)   
  

 N/A 

Digital transformation (4.4)  
  

 N/A 

Privacy and data protection (5)  
  

Meetings and communication with 
the advisors fulfilled the set 
requirements in D8.4. 

Cyber security and resilience (6)  
  

 N/A 

Digital inclusion (7.1)  
  

 N/A 

The moral division of labor (7.2)   
  

 N/A 

Care givers and welfare technology (7.3)  
  

 N/A 

Movement of caregivers across Europe (7.4)  
  

 N/A 

  
Comments: ________________________________________________  
 

 

References 

N/A 
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Annex 1 – Presentation – Introduction to SHAPES 
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Annex 2 - Presentation - Advisory Board Framework 
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Annex 3 – Advisory member input on stakeholder 

analysis 

List of SHAPES stakeholders provided by CCS: 

- Older People  

- Informal caregivers of older people  

- Civil Society  

- Health and Care Service Providers  

- Academia  

- Industry  

- Digital Health Management / Networking organisations  

- Insurances / Payers  

- Public authorities / Policy makers 

- Standardisation bodies  

- European and governmental regulatory bodies 

- General public 

- Media 
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Stakeholder overview provided by Kara Mackenzie 

 

 

Stakeholder engagement plan provided by Sarah Bowman 

 


